City of London: Projects Procedure Corporate Risks Register
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PM's overall|
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Low
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2,500,000
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Classificatio Classificatio score mitigation (£)

estimation

CRP requested|
this gateway

Total CRP used to

date]

Mitigation actions
Mitigating actions

Mitigation
cost (£)
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Mitigat to date

Closed Risks

Ownership & Action

Date
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Named Risk owner
Departmental (Named

Open Risks

Date Comment(s)
Closed

n pre- n pre- onpost- onpost- mitigation (£) ion Risk Manager/ Officer or OR/
mitigation  mitigation mitigation mitigation risk Coordinator  External Party) Realised &
score moved to
Issues
Should such an event
happen, a number of
possibilfies could occur:
GAIE 1 fo 5 - Delays or * Change in project scope R
. vacation of worksite due fo |* Change in project resources|, . X N Budgef and programme . .
R1 (3] Reputation paiidhaibdslive < Chanee in broiact catvery " [Possble Minor 8 - Fairly Confident siack to account for likely Possible | Minor £0.00) n/a 04/08/22 Tom Noble
occurrences fimescales low impact events
* Pause fo project whilst
situation is assessed
*Increased costs
If there was fo be any delay in| Map out the required
iha armve of amy reapirea consents with project feam
e oo and confinually monitor &
GATE 170 6 - Issues or delays o o Pormits. update throughout the
R2 u’c?m"""c”cw Reg| ‘:S"Pgr:‘e"qs‘:‘v':‘;:ggzes:';;gh discharge of conditions, Possible Minor A~ Very Confident ‘p;f:":::jule requiar mestings Rare Minor £0.00) £0.00) n/a 04/08/22 Tom Noble
i i n ¥ |neritage, TiL, etc: ifs likely the > d 9
o project delivery with consent approvers,
project may suffer from some ¢
o of Uplanned cay, especialy those with long
addifional work and/ or costs. ead in times or complex
approval procedures.
Further time and therefore
GATE 170 6-issue(s) with  |resource may be required if . Ealy identification and
y extemal engagement and  |planned engagement work v ! .
R3 (3) Reputation By in oo arcject delays/ with locol exramal Unlikely serious A~ Very Confident engagement with key Possible  [Minor £0.00) £0.00) n/a 04/08/22 Tom Noble
increased costs stakeholders didn't go as slokenolders.
plonned.
GATE 170 6 -Project supplier |/Aemafive amangements Arrange construction
4} ContractualfPart |delays, productivity or which require additional planning meeting with ferm
R4 faie o o o resource may be required if a | Unlikely Minor 8 - Fairly Confident rior to Rare Minor £0.00) £0.00) n/a 04/08/22 Tom Noble
P ool ch iiivery| POteNtial or existing supplier s construction fo ensure that
gafively on proj ™| unable to deliver as agreed. resources are available
If an estimate is found at @
Iater date o be inaccurate or|
incomplete, more funding
and/or time resource would . Monitor for scope cree,
GATE 1 T0 6 - Inaccurate or  |be needed fo rectify the issue N Regu‘mcmh_sps W"h"
RS (2) Financial l?ﬁfﬁ'&ﬁ‘;ﬁ.ﬂﬁﬁ:?l’!j‘ies’ ;:;‘:';‘;‘/ :A”g:’::g;;‘?cﬂy Possible Serious 6 8 - Fairly Confident Principal Confractor fo Uniikely  |Serious £0.00) £0.00) n/a 04/08/22 Tom Noble
leads fo budget increases  |inflationary amounts ':Ovn‘fx’uzﬁgz during
predetermined eariier in a -
project may be found fo be
insufficient and require extra
funding to cover any shortfall.
At the earfier stages of a
project, delays could occur
which result unplanned costs
if ufty companies don't . .
GATE 17O 5 - Utility and utility |engage as expected. Also, enwg"‘:;:m:zfe"e
R6 (10) Physical f:;‘;:gs';‘:ijg‘:fsgpe o ::';cd;?‘i’,"fﬁ;;"sﬂs;’; e |Possble Serious 6 8- Fairly Confident appropriate sum fo cover Uniikely  [Serious £0.00) £0.00) n/a 04/08/22 Tom Noble
works required. During construction, ity deiays or onsite
any issues with required utility .
companies could result in
extra resources being
required.
A Col project may require @ R )
s pgdyl T Comyplef‘e e Include regular meefings
(4) Contractual/port | GATE 17O 6 - Third party work before it can proceed. ggzl’;ecf:;;f;f' and
R7 faie delays impacts negatively on [Should this work be delayed |Possible Minor A~ Very Confident e e s ack i the Rare Minor £0.00) £0.00) n/a 04/08/22 Tom Noble
P project delivery (fime & costs) [in anyway, s likely o impact
{fime and cost-wise) on & programme to absorb low-
i level deloys
GATE 470 6 - Network Should parts of the road  Engage with the Traffic
s network not be available or
accessibility before and B eanlo i Management feam at the
re (10) Physical during construction which  [29°0mE BSHAIR e SETSpossible Minor 8 - Fairly Confident appropriate point fo both Unlikely  [Minor £0.00) £0.00) n/a 04/08/22 Tom Noble
cause project delay and/ or % P! ol programme the works and
required, expect delivery
increased cosfs oy fo reserve the road space.
Iate identification of any  Undertake standard BAU
. engineering or technical surveys
. GATE 5 - Unforeseen issues that disrupt delivery § . . N « Consider frial holes if .
R9 (10) Physical technical and/ or e e |Possivle Minor 8 - Fairly Confident o Rare Minor £0.00) £0.00) n/a 04/08/22 Tom Noble
engineering issues identified | [ oot they be time, * Site visits during
funding or resources. s
Regardless of whether it be a  Consider regular site visits
GATE 5 - Accident during member of public or a it Prmgi o oo
R10 (3) Reputation construction impacts on confractor onsite, should an |Rare serious A~ Very Confident o boam o Rare Serious £0.00) £0.00) n/a 04/08/22 Tom Noble
project delivery and/ or costs [accident occurin or around i
site delays are likely to occur i
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